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UNDERSTANDING
THE QUOTARMY
COMMAND
POLICYQUOT ARMY
REGULATION AR
600 20: A
COMPREHENSIVE
GUIDE

The phrase Quotarmy
C o m m a n d
Policyquot  Army
Regulation  Ar  600
20 may appear cryptic
at  first  glance,  but  it
refers  to  one  of  the
most  foundational
documents  in  the

United  States  Army:
Army  Regulation  (AR)
600‑20,  officially  titled
Army Command Policy.
This regulation governs
t h e  p r i n c i p l e s ,
s t r u c t u r e s ,  a n d
practices  of  command
w i t h i n  t h e  A r m y ,
shaping how leaders at
every  level  exercise
a u t h o r i t y ,  b u i l d
discipline,  and  ensure
mission  readiness.
Whether you are a new
officer,  a
n o n c o m m i s s i o n e d
officer,  or  a  civilian
working  alongside  the
military, understanding
this  policy is  essential
to  grasping  how  the
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Army  organizes  its
l e a d e r s h i p  a n d
maintains  order.
In  this  article,  we will
e x p l o r e  t h e  k e y
components  of  AR
600‑20,  its  historical
evolution,  its  role  in
everyday  operations,
and  the  p rac t i ca l
i m p l i c a t i o n s  f o r
commande r s  and
soldiers  alike.  By  the
end,  you  will  have  a
t h o r o u g h
understanding  of  why
this regulation remains
a  c o r n e r s t o n e  o f
military  governance
and how it continues to
a d a p t  t o  m o d e r n
challenges.

What Is
AR
600‑20

and Why
Does It
Matter?
A R  6 0 0 ‑ 2 0 ,  A r m y
Command  Po l i cy ,
establishes  the  legal
a n d  d o c t r i n a l
f r a m e w o r k  f o r
command  throughout
t h e  U . S .  A r m y .  I t
defines  the  authority
and  responsibilities  of
commanders,  outlines
the chain of command,
and sets standards for
d i sc ip l i ne ,  equa l
oppor tun i t y ,  and
professional  conduct.
The  regu la t i on  i s
updated periodically to
reflect  changes  in  law,
policy, and operational
demands. For soldiers,
the command policy is
the  ru lebook  that
governs  everything
from  daily  formations
to  cr i t ica l  combat
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decisions.
T h e  k e y w o r d
Quotarmy Command
Policyquot  Army
Regulation  Ar  600
2 0  m i g h t  b e  a
typographical  variant,
but it  underscores the
importance  of  correct
terminology  when
referencing  official
Army  publications.
Understanding  AR
600‑20  helps  leaders
avoid  legal  pitfalls,
maintain unit cohesion,
and foster a climate of
t r u s t  a n d
accountabil ity.

Historical
Context
of Army
Comman

d Policy
The roots of AR 600‑20
extend  back  to  the
early  20th  century
when the Army needed
a  standardized  set  of
regulations to manage
a  rapidly  expanding
force.  Prior  to  World
W a r  I ,  c o m m a n d
authority  was  often
defined  by  tradition
a n d  l o c a l
interpretation,  leading
to  inconsistencies.  In
1 9 1 6 ,  t h e  W a r
Department issued the
first  comprehensive
command  regulations,
which  later  evolved
into  the  modern  AR
600‑20 series.
M a j o r  r e v i s i o n s
occurred  after  World
War  I I ,  dur ing  the
Vietnam  War ,  and
again  following  the
integration  of  women
into combat roles. Each
update  reflected
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societal  changes  and
lessons  learned  from
conflict.  For  instance,
the  Equal  Opportunity
provisions in AR 600‑20
were  strengthened  in
the 1970s in response
to  racial  tensions  and
the  need  for  a  more
inclusive force.  Today,
t h e  r e g u l a t i o n
continues  to  adapt  to
issues  such  as  sexual
h a r a s s m e n t
prevention,  social
media  use,  and  the
complexities  of  multi-
domain operations.

Core
Principles
of
Comman

d
Authority
At  the  heart  o f  AR
600‑20 is  the concept
of command authority.
The  regulation  defines
a  commander  as  an
officer  who  exercises
command  over  a  unit
o r  o r g a n i z a t i o n .
Command  authority
includes  the  power  to
issue  orders,  assign
duties,  administer
discipline,  and  ensure
the welfare of soldiers.
This  authority  is  not
absolute—it is bounded
by law, regulation, and
the  Uniform  Code  of
Military Justice (UCMJ).
Key principles include:

Unity of
Command:
Every soldier has
a single,
designated
commander to
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avoid conflicting
orders.
Delegation of
Authority:
Commanders
may delegate
tasks but retain
ultimate
responsibility.
Subordination:
Lower echelons
must comply
with lawful
orders from
higher
headquarters.
Command
Climate: The
commander sets
the tone for
professionalism,
ethics, and
morale.

These  principles  are
not  abstract;  they
guide daily actions. For
example,  a  company
commander  uses  AR
600‑20 to  decide how
to  handle  a  soldier’s
misconduct,  when  to
r e c o m m e n d  a

reduction  in  rank,  or
how  to  implement  a
unit safety program.

Key
Provision
s of AR
600‑20
CHAIN OF
COMMAND AND
SUCCESSION

One of the most critical
sections  of  the  Army
Regulation  Ar  600
20 deals with the chain
o f  c o m m a n d .  I t
specifies  how
command  flows  from
the  Secretary  of  the
Army  down  to  the
smallest squad. It also
d e t a i l s
succession—who takes
command  if  a  leader
b e c o m e s
incapacitated.  This
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ensures  continuity
dur ing  combat  o r
emergencies.  The
regulation  mandates
that every soldier must
know  their  chain  of
c o m m a n d  a n d
u n d e r s t a n d  t h e
reporting structure.

DISCIPLINE AND
UCMJ AUTHORITY

AR 600‑20 provides the
basis  for  command
a u t h o r i t y  o v e r
d isc ip l ine .  Under
Article 15 of the UCMJ,
c o m m a n d e r s  c a n
impose  non-judicial
punishment  for  minor
offenses,  such  as
unauthorized  absence
or  disrespect.  The
regulation outlines the
l i m i t s  o f  t h a t
authority—for instance,
a  company-grade
commander  cannot
impose  more  than
extra  duty  or  a  fine
without  a  hearing.
Knowing  these  limits

prevents  command
overreach.

EQUAL
OPPORTUNITY AND
ZERO TOLERANCE

A major portion of AR
600‑20  covers  equal
oppor tun i t y  (EO)
policy.  The  regulation
requires  commanders
to  maintain  a  climate
f r e e  f r o m
discrimination  and
h a r a s s m e n t .  I t
establishes procedures
for  filing  complaints,
p r o t e c t s
whistleblowers,  and
mandates EO training.
R e c e n t  u p d a t e s
emphasize  sexual
assault prevention and
bystander intervention.
U n i t  c l i m a t e
assessments  are  used
to gauge effectiveness.

FRATERNIZATION
AND PROFESSIONAL
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RELATIONSHIPS

Commanders  must
enforce  standards
regarding  personal
re la t ionsh ips .  AR
600 ‑20  p roh ib i t s
fraternization  that
undermines good order
and discipline, such as
romantic  relationships
between  officers  and
enlisted soldiers in the
s a m e  u n i t .  T h e
regulation  provides
examples  but  leaves
d i s c r e t i o n  t o
commanders based on
local circumstances.

STANDARDS OF
CONDUCT AND
ETHICS

Integrity  is  a  bedrock
of  Army  culture.  AR
600‑20  incorporates
the  Army  Ethic  and
requires  commanders
t o  m o d e l  e t h i c a l
behavior.  It  addresses
conflicts  of  interest,
misuse of  government

r e s o u r c e s ,  a n d
r e p o r t i n g  o f
misconduct.  Leaders
are  held  to  a  higher
s t a n d a r d ,  a n d
violations can result in
severe  consequences
including court-martial.

Implemen
tation
and
Training
Understanding  AR
600‑20 is not optional.
A l l  so ld ie rs ,  f rom
privates  to  generals,
receive  training  on
command policy during
i n i t i a l  e n t r y ,
professional  military
education,  and annual
r e f r e s h e r s .
C o m m a n d e r s  a r e
e x p e c t e d  t o
i n c o r p o r a t e  t h e
regulation  into  unit
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standing  operating
procedures (SOPs) and
command  philosophy
statements.
F o r  e x a m p l e ,  a
battalion  commander
might use AR 600‑20 to
d e v e l o p  a
"Commander’s  Intent"
document that outlines
priorities for discipline,
E O ,  a n d  r i s k
management.  They
m a y  a l s o  h o l d
quarter ly  training
s e s s i o n s  o n  t h e
regulation’s  updates.
The Human Resources
Command  (HRC)  and
legal  offices  provide
support  to  ensure
compliance.

Impact on
Military
Leadershi

p and
Culture
T h e  Q u o t a r m y
C o m m a n d
Policyquot  Army
Regulation  Ar  600
20 directly shapes the
l e a d e r s h i p
environment.  When
followed  correctly,  it
fosters  trust,  fairness,
and  mission  focus.
Conversely, ignoring its
provisions can destroy
morale  and  lead  to
i n v e s t i g a t i o n s .
H i s t o r i c a l
examples—such as the
command  fa i lures
revealed  in  the  Abu
G h r a i b
scandal—highlight  the
c o n s e q u e n c e s  o f
disregarding command
policy.
Modern  challenges
include  the  r ise  of
social  media,  which
blurs  personal  and
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p r o f e s s i o n a l
boundaries. AR 600‑20
has  been  updated  to
a d d r e s s  o n l i n e
conduct,  prohibiting
derogatory  posts  and
requiring  commanders
to  moni tor  d ig i ta l
climates.  Additionally,
the  regulation  now
includes provisions for
remote  command
during  pandemic  or
disaster  situations,
reflecting  the  Army’s
agility.

Common
Misinterp
retations
and How
to Avoid

Them
O n e  c o m m o n
misconception  is  that
command  authority  is
unlimited. In reality, AR
600‑20  imposes  many
checks—legal  reviews,
inspector  general
oversight,  and  soldier
rights. Another error is
b e l i e v i n g  t h e
regulation applies only
to combat arms units;
i t  a p p l i e s  t o  a l l
components,  including
Reserve  and  National
Guard.  Leaders should
consult with their judge
advocate general (JAG)
b e f o r e  m a k i n g
disciplinary  decisions
outs ide  s tandard
protocols.
To  avo id  p i t fa l l s ,
commanders should:

Read the latest
version of AR
600‑20 (available
on the Army
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Publishing
Directorate
website).
Attend command
training courses
offered by the
Center for Army
Leadership.
Conduct regular
command
climate surveys.
Empower
noncommissione
d officers to
reinforce policy
at the squad
level.

Conclusio
n
AR 600‑20,  the  Army
Command  Policy,  is
f a r  m o r e  t h a n  a
b u r e a u c r a t i c
manual—it  is  the  rule
of law that ensures the
U.S.  Army  operates
effectively,  ethically,
and  humanely.  From

defining  the  chain  of
command to promoting
equal opportunity, this
regulation  touches
every aspect of military
l i fe .  The  keyword
Quotarmy Command
Policyquot  Army
Regulation  Ar  600
20  may seem like  an
odd  phrasing,  but  it
underscores  the  need
for  precise  references
in official documents.
F o r  s o l d i e r s  a n d
leaders,  mastering  AR
600‑20  i s  not  just
about compliance; it is
about  embodying  the
A r m y ’ s  v a l u e s  o f
loyalty,  duty,  respect,
selfless  service,  honor,
integrity, and personal
c o u r a g e .  B y
i n t e r n a l i z i n g  i t s
p r i n c i p l e s ,
commanders can build
cohesive units ready to
face any challenge. As
the  Army  evolves,  so
t o o  w i l l  t h i s
regulation—but its core
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purpose will endure: to
provide clear, fair, and

effective  command  for
those  who  serve.


